224 Almost at the same hour Tuchaczewski was making
his plan. If only Pilsudski had known what it was to
be, if he could have known—or imagined—that not all
the Soviet troops were to be used for the direct attack
on Warsaw, but that fourteen divisions would be sent
off on a long march, to cross a river, and cut the Poles
off from Dantzig and the sea, how much anxiety he
might have been spared!
Pilsudski had to do far more than plan the manouver.
His colleagues felt no confidence in it, so impressed were
they by the lamentable state of the troops. They weren't
sure the city could hold out,
"It is with soldiers badly equipped and demoralized,"
the chief of staff argued with him, "that you're going
to try such vast operations. Are you basing on this
counter-attack the fate of Poland? Don't you see that
if the manouver fails, it is disaster irremediable? Make
your manouver if you insist, but don't touch the forces
that prudence commands to leave on our left."
It was Pilsudski who had to brace up the hesitating
doubters and show the resolution necessary. He did not
share their fears, yet to satisfy them he had to sacrifice
something of his plan. They insisted on his sending
reinforcements to the left wing of the Polish army in the
north, so that he had fewer men for the counter-attack.
Instead of putting all their confidence in him and his
manouver, their only thought was to hold the Eussians
in front of Warsaw; they could not see that once the
push from the south on the enemy's rear was well under
way, the farther the Eussians advanced north and west
of the city, the more they were walking into a trap
from which there would be no retreat. To them the
capital was all that was at stake.
The next six days were keenly anxious ones for Pil-
sudski, waiting for his men to assemble on the Wieprz.
The place was well chosen, for the Eussians would think
they were making ready to advance against the cavalry

